
TEE 
TMHMA KENTPIKHZ MAKEAONIAE- 

A~IB.  npw~. 01~4299 130.1 1.201 7 M. Ah~{dvUpou 49 - 54643 BEZZAAONIKH 
Trlh. 2310 883170,2310 883100 

Fax 231 0 8831 10 

IlAqp.: Tpfipa Enlrnqpwl~dJv K a  AVCITTTU<I~K~~JV Q E ~ ~ ~ T W V  
Eppiva DbAq 

TqA. : 2310 883104 
Fax : 2310 883110 
e-mail: ~tolierQcentral.teag! 

~ P O S  
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IE uuvtxe~a rq< uuvdlv~qoQ(; oaq p~ fa ptAq t q ~  M4v1pq~ Ernfporrflq Avtaywwun~6rqra~- 
E ~ I x I E ~ ~ ~ ~ T I K ~ T ~ T ~ ~ - K ~ I v o T o ~ I ~ c  rou TEEITKM, rqv Tplrrl 14 NapBplou, aag arooWtAoup~ 
TIC npoidae~q Kal an6q~&1$ TOU TEE/lKM yla ra {qtqpara nou uu<rlr~quav. 
E161~6l~pa : 
1. Kplvora~ wg 161alrapa ~ E T I K ~ ~  q Uqp~oupyla AUTOTEAO~C AIEIS~UVU~~ Ynmr)p~<qg 
Kalvoroplaq Kal Em~~lpqpar1~6rq ta~ mflv Ilrplcptp~ra K & v T ~ I K ~ ~  M ~ K E ~ o V I ~ C ,  O a l d ~ 0  t l  

Ahl~O~pyla rqq w< One stop shop orlpsb yla nq ~ n ~ x a p f i a ~ ~ ~ ,  npo0~~Oeem1 rq 61au0vUsafi r q ~  
pE 6Aa TO nhqpocpopla~d u u u r ~ p a ~ a  Kar roug cpop&ls Enl~~lpqpal1~6~qrag arqv n&pl#paa 
KEVT~IK~~C bb~&60~Ia<. ~~OTEIVOU~E, tnloqq, TqV 6lTkKl~f l  Tfls E~flp@UCJqc; T U V  

~v61arp~poptvwv UE E T T I X E I ~ ~ ~ ~ T I K ~  (;qrr)~ara ntpa orr6 ra Mpata r q ~  a6~1064rquqq. 

2. H 6~~10llpyhY P I ~ I O ~ ~ ) K T ( <  Q T I & E T Q ~ ~ U  ~ G k l l b ~  Kal K ~ L ~ v  TTP~KTIKL~)V K~IVETOI qpaVTl~6 
tpyo yla TO onolo 8a nptn~~ va u ~ C I ~ { E I  uuv~pyaola 6Awv rwv cpoptwv & T T ~ ) ( E ~ ~ ~ ~ ~ T I K ~ T ~ T ~ ~  

r q ~  IlKM npou~pf;vou 01 pEht~&< T~OU ~ X O U V  avcmru<~a~b ~v61acpbpov Kal &movolSvra~ an6 
auroOs r o u ~  cpopsiq va npotdoljvra~ KaI orqv n~plcptpua npo~s~pbvou va undpxouv crro 
~0e€ l r )p l0 .  H 6 E  xpflUq TOUS Va ElVal ~kO0tpr l  U& ~ d &  TTOMT~, p& Ka80plfJp6 U U V K E K ~ ~ ~ ~ V W V  
npo~lno&o&wv. 

3.Zro Sfirqpa rqq ~ ~ E I O ~ O T I K ~ ) ~  BaU~~aaiar; rwv E~ IXE I~~~UEWV,  q ~rpocmdB&ta roc nKM va 
~ E ~ I O ~ ~ U T E I  UE mbhura ~nlrEh1~6 p6ho Kal UE ~ E U T E ~ O V E V ~ ~  & n o  Tq< voprp6rqras T W  a6Elcirv 
pas ~~IUKEI arjpcpwvou< c n l  ~ q g  apxqq, H avd6saq rqq kak~ao lag UE ~cwnpl~ot lq  ~A~yartg 
prlxav~~otls Kal q t~boaq  rqc; 6661aq an6 ~ o p ~ i q  6 n q  TO TEE xpfi41 ncpartpu 61kpOvquqq 
Kal e ~ a p 0 8 b l q ~ q ~  UlakKaolGw. E V ~ ~ J E I  p6A1ma lqs V ~ ~ ~ ~ E T I K I ) ~  TT~WTOPWAI~S; Tqq rrB yla 
rqv anhonolqoq ~qr ;  a6aobbtqaqs arouq psrcmo~qr~~ori~ Khdeouq, TO arrlpa aurb BawporSpr 
611 r rp t r r~~  va ~ Q ~ a a e ~ l  rq Mouaa npouoxfi. 
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TEXNIKO EllIMEAHTHPIO E M M A 1  
TMHMA KENTPIKHE MAKEAONIAP 
4. H T ~ I ~ O T I K ~  uhonolqoq rou hpyou rqq q~qcp~orrolrlaqq rwv n~plpaAAovn~Liiv a6~1Gw K ~ I  

a6~1bv klroupylaq orqv l lE T ~ S  O~oaahovl~qq ~ l v a ~  fva noA0 E V ~ ~ ~ P U V T I K ~  pqpa arqv 

5.H TTO~ITIK~(  TIIS Kha6lKfiq avdnru<qq UTqV flKM ~ E V  8a n p t n ~ l  Va ~ E ~ I O ~ I U T E ~  QTIOK~EIUTIK~ 

orqv ~ v l a ~ u o q  rqq aypoblarpoqrqq KUI rou roup1opo0 aMd va ~ne~raee l  K ~ I  UE top~lq 6TTw q 
~~Aqpocpop~~r), ra 6op1~b UAIK~ ,  q npdo~vq ~ I X E I ~ ~ ~ ~ T I K ~ T ~ T ~  Kal 01 ~qappoyfq TEXVOAOVI~C 
nou txouv arlpavn~fi anqxqaq Kal b~aetrouv aQ6Aoyo E ~ I X E I ~ ~ ~ ~ T I K ~  K ~ I  avepdnlvo 
6uV~plK6, 6nwq Karaypdcpovral Kal U T ~  ~ ~ A f r q  Tqs B C U ~ V ~ ~  E < E I ~ ~ K E U U ~ ~  yla TqV nKM. 

6. ~upnhqpwparl~d p~ rq 6pdoq rqq nKM yla rqv ~araypacpfi ~ v e p y ~ ~ a ~ b v  (qrqpdrwv K ~ I  

npophqpdrwv UE unoboptq ~rqplwv, Ba nptnc~ va aw1p~rwn1u0&l Kal TO (Qrqpa rqq 
~1poapaa1p6rqraq rwv ApEA, TO onolo pdhlara ~ T ~ O X A E I  opll;bvna ~OAITIKQ r q ~  EE yla rqv 
unoxpEwaq rfipqafis rqq yla rqv ~vlaxuaq rwv E~IXEIP~UEWV ptaw TWV AI~P~PWTIK~V 
Tal.lclwv. f lpor~lv~ra~ q flKM va npoxwpfiu~~ p~ rq pofi0~1a rou TEEfrKM UE pla ~araypacpr) 
rqq undpxouoaq ~ardoraarlq U T I ~  unoboptq Kal ara bqpba~a ~ r q p ~ a  uu~n~p~hapgavoptvuv 
K ~ I  TWV NnM, ~a0~i15 Kal arqv uAonolqaq ~ E T I K O Q  npoypd~paroq ano~ardoraoqq TWV 

npof3Aqpdrwv , K ~ T I  TTOU 0a poq0floa1 mqv anao~6Aqoq rwv pqxav~~hv, 

7.XpfiZ~l 161alr~pq< npoaoxqq TO 4r)rqpa r q ~  napahapfiq tpywv appobldrqra< pqxaw~o0 an6 
~ ~ O ~ K ~ T I K O U ~  unaMqAoug; pq ~ ~ X ~ V I K O Q ~  vou ~ E V  6 x 0 ~ ~  TO E T T ~ U T ~ ~ O V I K ~  unbpaepo ahhd p 6 ~ 0  
q ~ O I K ~ T I K ~  Epn~lpla ara (qrfi~ara aurd. 

8. r ~ a  ra npoypdppara ~vlaxuaqq rqq ~ n ~ x a p r l p a r ~ ~ b t q q  oro nhalo~o rou flEn 2014-2020 
~ o u  EIllA, nou pplo~ovra~ an6 ~a1p6 CJE abpdv~la p~ ~ l j p ~ a  ~u0ljvq rou Ynoupyafou 
O~~ovoplas Kal Avdmrutqq ~ a 8 d q  p t  pdaq TIC avacpopkq oaq 6cv fxouv c ~ b o e ~ l  01 UXETIK~~  

E ( ~ ~ P ~ O U T I K ~ ~  E Y K ~ ~ K ~ O I ,  E V I U ~ ~ ~ ~ V O U ~ E  Kal T~POTE~VOU~E Ta K ~ T W ~ I  : 

4 Na ~n1Au0ouv dpEUa l a  ~ E O ~ I K ~  KO1 ~ ~ ~ X E I ~ I U T ~ K ~  (qlqpala (V0plK6 nAalol0, ~ A A ~ ~ A o K ~ A u ~ ~  
p~ 6pbaelq TOU EflAvEK) nou undpxouv CIaov acpopd orq Ihsvtpy~la kaywvlc~pod yla rqv 
mlAoyQ rou ~vbidproou cpopta nou tja avaAdlp~~ tq 61ax~lplaq TWV KOV~U~IWV yla TI$ 

XWPIKB~ & ~ T E V ~ ~ U E I <  Kal TOUC ~{OVE< 1 Kal2 TOU nEfl . 
4 Na ~ ~ ~ O U I O I T O I ~ ~ E ~  Kal va anoo~ak l  oT0uq cpOpEI( ttlc IlKM t'l p~ht rq  &{EI~E~KEU(IT)~ TWV 

A ~ ~ U E W V  E T ~ I X E ~ ~ ~ ~ ~ T I K ~ T ~ T C ~ ~ ,  ECP~UOV fxhl O ~ O K ~ ~ P W ~ C I .  

4 To T T E ~ I E X ~ ~ E V O  TWV AP~UEWV nou napouu~darq~av arq auvdvrqa~ paq ~lvouvra~ UE 

~ E T I K ~  K ~ T E ~ ~ U V U ~ .  
4 Xp~ld<rral ty~alpa va atroaacpqv~o~d q p~eo6oAoyla agoh6yqoqs Kal TO avaAur1~6 

n ~ p 1 ~ ~ 6 p ~ v 6  rwv npoypappdiwv m 6  ~ q v  EYA/llEllKM Kal va ~n1an~u0oOv 01 61abl~aoI~c; 
auyypacpqq rou n~puxoptvou rwv Obqyhv n p o ~ ~ p u ~ q q  YE rqv avay~ala 61apo0kuuq, 
~ a 0 ~ b q  Kal 01 61a61~aokq ~I~XEI~ IUTIKL~JV (qrqpdrwv ( n . ~ .  op~opbq a~rohoyqnirv), npoq 
mocpuyfi ~aBuorep~aeuv PET& tqv ~Ao~Afipwoq TOU b~a~wv~apolS yIa T ~ V  ~nthoyfl 
~Vbldp~oou cpopta. 
To TEErrKM o a ~  anoarMe~ p~ ~ q v  napouoa ~mmohfi  p a a ~ ~ f s  K ~ T E U ~ ~ S V U E I S  nporba~wv 
rou yla TO nepl~xoptvo T~IG~V un6 npo~fipu{q bpdutwv 6 n w ~  ~a~aypdcpq~av an6 rq ME 
A V T ~ ~ W V ~ U T I K ~ T ~ T ~ ~ E ~ I ~ E ~ ~ ~ ~ ~ T I K ~ T ~ T ~ ~ K ~ I V O T O ~ I ~ ~ .  



TEXNIKO EflIMEAHTHPIO EMAAAZ 
TMHMA KENTPIKHI: MAKEAONlAE 

I& ~ 6 0 ~  n~plnrwaq TO TEElTKM clva~ o ~ q  61de&uq r q ~  nKM va a u v ~ p y a a ~ ~ l  yla rqv 
nepalrfpw ~ 1 6 ~ l ~ e u a q  TWV nporda~wv 0 ~ 1 8 ~  E(P~UOV Y~VOUV O ~ O ~ E K T ~ C ,  01 ~ E V I K ~ S  TOUS 

9. rlo TO BCpara rou A v m ~ u ~ a ~ o u  Nbpou TO TEEnKM CXEI {~TQUEI TEXVIKQ U U V ~ V T ~ Q ~  p~ TO 

rr Erparqy~~~bv KOI ~~UTIK&V Err~v6lSacwv urrop6Mowa~ ~7T6pvqp0 pE TTpoTdUEl< KO1 

~ n ~ o r ~ p d v a ~ ~ ~ :  a 6  rrl V ~ X P I  uflpcpa nop~la ~cpappoyl)~ TOUS, Z;qrQv~o~ trop&MqAa orq 
ouvdwqaq aurq vo nap~uplo~ovra~ TO appb610 urEhdxq rrlc; IlKM Kal TOU Ynoupyslou 
Eawrep~~~bv (MAKEAONIAI-OPAKH 1). 
(En1ouv6rrr~tai W< U U V ~ ~ ~ ~ V O  TO UXETIK~ urr6pvqpa). 

10. ITO nAala~o rq< ~v6uvdpwar\q rqq Q6rl ayaurl)g auv~pyaala~ TOU TEEfrKM y rqv nKM, 
nporclvou~~ rq B I E ~ E U V ~ U ~  rqs m 6  KOIVOU UTTO~OAI)~ ~ ~ O T ~ Q E W V  yla xprlpar066~qq an6 TO 

npoypdppara TOG EE, nhqv EUlA. Enloqq TO TEErT'KM ~ o p c l  va unoa~qplFl npoypdrp~a~a 
TqS fiKM P ~ U W  610pydnr~~q$ ~ ~ 6 r l A ~ a e w v  Kal ~ E V I K ~ T E ~ ~ <  U U ~ ~ E T O X ~ <  TOU UE EV~PYEIE(; 

uAonolqaq~ TWV mpoypappdrwv, rrou avaAap$dnrc~ va U A O ~ O I ~ ~ O E I  q flKM. 

Ko~vmolqur) 
- K. Kwvuravrhro M~xaqAiUq 
A1cu0uvrQ AurorchoUq htrQ0uvarls 
YTroUrfipl{q< Ka~vo~opla~ KO1 E ~ I X E I ~ ~ ~ O T I K ~ T ~ ~ T ~ ~  
ll~plcptp~laq K E V T ~ I K ~ ~  Ma~~bovlaq 
e-mail: 6 .~nnovation ' O okm.aov.p r 

Euwtrp~~f i  61avovfi: 
TEE @(xpov. ap~elo, T.EAO,M.E, No~.En~rporrbq) 
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rENlKEL KATEYOYNTEIT: KAI BATlKA ZHMElA IlPOTMEZ1N 
rIA TH AlAMOPOQtH nPOrPAMMATQN TOY flEn KM 2014-2020 

t. H avdry~rl 
'Eva m 6  ra oqpavrr~d npophfipara nou avnpc~wnl<c~ q napaywyfi yvboqs Kal ~alvoroplaq afipcpa 
mqv EM6Ua clva~ q abuvapla a u v k o q ~  rqq yvWq5 p& rqv napaywyq. H yvwoq rrou napdyrra~ ura 
navm~arflpia KaI E ~ E U V ~ T I K ~  ~ W p a  ~ E V  a{~onoidra~ napaywy1~6 KOI raurdxpova 01 r o n ~ ~ t q  
cnl~clpr)o~lc; avr~pcrwnl<ouv O Q ~ ~ V T I K ~  npophijpara avdmutqq vCwv npoY6vrwv nou va 
~vowpar~vouv yvwoq Kal ~alvoiopla. To np6pAqpa clva~ yvwr6 mov tva fi dhAo paep6 Kal O T I ~  
undAolnc( x b p e ~  rq( EE Kal d x c ~  TI< plCeq TOU UE uavavr~u~o~xla KIV~~TPWVB pna{lS TWV UlSo 
@KOIVOT~~TWVB: TqC ~ ( K O I V ~ T ~ T ~ ~  napaywyfi~ WliJOqC* Kal Tq< ~ ~ l l l ~ & l p ~ p U T l ~ f i <  ~ 0 1 ~ 6 1 ~ 1 ~ ~ ~ .  

2, neplypatplS r11s n@raunc; 
flporclv~ra~ pla vta npoutyyaq orq aperacpopd yvtboqg q onola 6ivc1 tpcpaaq  or^< av6y~es rwv 
cn~x~~pfioewv, n r ~ x c ~ p ~ l  va at~orrorr)ao~ rq yvboq nou nap6ycra1 m a  nav~n~arf lp~a Kal ra E ~ E U V ~ T I K ~  
K ~ T W  PE buvap1~6 Kal ~ U ~ I K T O  ~pbno Kai BdZcl 010 ~bVTp0 Tq< ~pOUfwlUq5 ~ O U S  tnlarf&ovt< 
Uqp~oupyr~fi 61de~oq lral yvbunq. Zuvom1~6: 

Aqp~oupydral p ~ a  cZuvcpyauia Mrracpopd~ ~ v W q 5 ~  pcratlS plaq aEnixcIpqoqsn Kar eve 
ampfa fvborlc.p yla rqv rnlAuoq ouy~r~p~pbvou npopAfipatoc;, rq 61~ptlSvqoq vbag yvthoqr; fi 
rqv mapaywyfi vCwv npoTbvrwv fi unqpcoldv. 
H aEn~~elpqoq~ npwhappdrvel cmarfipova (ac mhclSo U I ~ ~ K T O ~ I K O ~  fi pc~a-U~Uaarop~~ori), rov 
azuv~pydrq rvriJoqp yla O U Y K E K ~ I ~ ~ V O  X ~ O V I K ~  61dorqpa (1-3 trq), o onolos 8a avaAdpe~ rqv 
61c~ncpalwoq TOU bpyou un6 rqv ~ n l m q p o v ~ ~ f i  &nlphEyq (mentoring) ev@ Emmqpovl~o6 
Yncueuvou an6 TO ucDop&a rvwqgs 
0 uZuvcpydnqs r v m q ~ m  anorcA~l TO K E V T ~ I K ~  TOU Cpyou. Avahapp6va va atmhiraam ro 
np6pAqpa T ~ C  cn~~dpquq<, va Uouhtyro~ ndvw a& tva t&o npoldv Khn, bxovrag rqv 
~aBoUfiyqaq rou acpopia yvhaqp Kal a-rrorEhdvra5 TO Q U V ~ E T I K ~  K~IKO ~ E T M ~  a E n ~ ~ ~ l p r ) o q q ~  
KO1 aaoNa r w ~ q ~ ~ .  
0 Emmqpow~6~ YncQBuvoq rou a@opta ~Mi )aqs~ avaAapj36va va uaeobqyfiou rov 
aTu~pyrhq rwboqqa pao1<6p&voq OTIS rchruraly m~arqpov~Ktq E ~ E A I ~ E I ~  Kal K O T E U ~ ~ V O E I ~  KQI 
nd<c~ ~ p l o ~ p o  p6Ao arqv Ikaxslp~aq r q ~  ahhayfiq arqv ~ n ~ x ~ l p q o q  (Change Management). 

Ta M a ~ d  nAeov&nrfipma rou npo~c1v6prvou npoyp6pparoq clva~: 

A lp~ra~ TO U U V ~ ~ I U ~ ~ V O  ~pn6bl0 rqq cvau~dhr~oq~ TWV aKa6tlpdKlh )r& 11s E~l)(~lp~061<, auld 
TOU X ~ ~ V O U  nou ma~rsha~  va a~ l~pc i tac~ o auabqpaI~@ p a ~ p ~ d  an6 Ta UI~CIKTIK~ E ~ E U V ~ T I U ~  
~aef i~ovra rou, TO molo ouvfi&q rov o6qycl va W@I ac ~EISTEPI) nporcpadrqra rqv 
ouvrpyada pc TIC E ~ I X E I ~ ~ U E I ~ .  110 O U ~ K ~ I ~ ~ V O  np6ypapya rvcpyd w5 mentor pc anahqaq 
cvaax6Aqaqq 0,5 1 p t w ~  T ~ v  ewopd6a Kal pE ~ ( 3 1 ~ 6  UXOTI~ Wjl ~ET~@PEI  ~ v W  @OW 
KaeobI)yrl~qs TOU " ~ ~ v ~ p y d ~ q " .  
H E U ~ U V ~  uAonolqaqq TOU C ~ ~ O U  ~ J E T ~ ~ P ~ ~ E T C I ~  010 v ~ O  ~1uvF.pybrfp, 0 0 n O l 0 ~  C)@I TO K ~ V ~ ~ T P O  M 
uprracptpe~ rq y v h q ~  m 6  TO acpopta yvriwqqw mqv enlxclpqcrq ~ a W g  CXEI rqv cuKalpla va 
86ac1 TI< pdas~(; yla rq ~EMOWIKQ maox6Aqoq TOU. 
01 ~ r n x ~ ~ p f i a c r ~  i3Nrrouv ra anor&upara dpcoa, arq 6 1 ~ 4  roug 6ouAud K ~ I  6x1 tx ~ h o i o  
pa~plvd ncpyamfip~o~ 

' H nporevbp~vq UpClaq paal@rcn cv pdpc~ OTO Knowledge Transfer Partnerships - KTPs rou Hvwptvou 
BaalA~lou ( h t t ~ : / l w w w . k t w n l i n ~ a . u ~ ,  TO orrolo ccpappb?$ra~ an6 TO 1974) p~ o q p a v ~ ~ ~ d  
mo~eAtapa~a. 
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Anb~~qaq  bc{~o~flrwv, pkaw real life rmalUruaq~: 
Auvardrqra va upappbaouv aurd nou txouv pd8~1 UE npavpar~~d n~plp6Mowa 
Eu~alpla yla pa~poxpbv~a ~aplhpa o ~ q v  a rn~x t lpqoq~~  

p) r ~ a  TIC ETDXEI~~UEI~ ;  

Auvardlqra va Qxwv np6opaaq UTIC T E A E U T ~ ~ E ~ ;  E{EA({EI~ rqC rrxvoAoylas pfrow TqC 
auv~pyaula~ pc tva a~opka yvWqc;n 
flp60WUQ UC E { E I ~ I K E U ~ ~ V O  ~ U V Q ~ I K ~  Kal 6 ~ ~ a 1 6 l f p ~  aavdmu{q~~  ~ ~ ~ O V T I K ~ ~ ~ V  UTCAEXQV 
A~cupuvuq T W V  T & X V ~ O ~ ~ K ~ ~ V /  K~IVOTO~IKC~)V x ~ ~ Q K T ~ ~ Q T ~ K ~ ~ V  TWV T T ~ ~ ~ W W V /  ~ ~ ~ f l ~ ~ l t d v  
All{quq nwhflafwvl rfpywyQv 

y) r ~ a  TOUS cpopd~ y d q ~  
AvOlmu{q UIU~KTIKOIS UAIKO~S po pduq npaypa~IKd Case studies E ~ I X E I ~ ~ O & W V  
flpwU~opiapbq v h v  E~EUV~TIK~IV ~ E ~ ~ T O V  y ~ a  npornuxlalrb 
pnanrux~a~b npoypdppara 
Auvmbqm E ~ U V I \ T I & V  U~~WIEL~UEOV n(lvu OE n p a y p ~ ~ ~ d l  Case studies o n ~ ~ ~ ~ p q a t w v  
Ao~~p f l  vtwv E)EwplQv KaI E ~ I O T ~ ~ O V I K ~ ~ V  n p w ~ w l a r w v  

@*a< uAonolqo~s &I rlva~ q aEn~~elpqwq~ q onoia 80 rrpoohapwv~~ rov aZuv~pydtq~ fl Tou~ 
a tu~pydrym (yla prydAqq cpwuaq Opya pnopcl va npopA4nnal opdUa aTuvcpyanhvn ptxpl 3 yla 
~ 6 0 ~  tpvo) 

EmAtSlpc~ bandvy 
Mio€lobaula u Z U V C ~ ~ ~ T ~ ~ B  
E{onkq~c)C - avaA6mVa dpcaa uuvbtbp~va pE TO tpvo p~~afpopdl~ yvriMq~ 
Angqplwoq acpopta yvduqc;~ yia rqv anaux6hqaq rou Ema~qpw~oO Yrr~u@uvou - Mentor 
Anaox6Arloq Yn~Q8uvou TQC &nixclpqoq$ 
M A E S  6mchvr~ n . ~ .  ayopd ~cxvoyvwalaq, ~aroxLSpwoq IPR Khrr 

H Ap6aq 0a pnopouot va ma@I mo IlEn K E V T ~ I K ~ ~ C  Mawbovlas po nouom6 ~pqpatobbrrlaq$ TO 
W r m o  nou ~ n o p r l  va ocgappo~d aC1pcpwva pc TO xdprq n~plcpcpt~a~dv t v ~ o x u o ~ ~ v  a M d  lral rwv 
banavci, tpcuvaq-r~xvoAoyla<, AOvural va ~{o~a&t  Kat T) U u m b ~ q ~ a  ~ p f i a q ~  rrlq pflrpa~. cucA~Vas. 

1. E{EIUIKEUO~ r q ~  A p d q ~  K ~ I  bqp~oupyla rwv r~uxiin, npow'p{q~, o6qyG,v uAono~uq~,  
napa~oholjequqq Kal a{~oAbyqaq~ or Qva ~ o p t a  b n w ~  n.~. TO KEnA fl q AAc(dv6pua Zdvq 
Ka~voroplat 

2. ME pCoo K~UTO< 6qp601(]~ Uandvqq 120,000 C av6 rEuvspyada M~~arpopdr~ ~ v & q q ~  pnoprl 
p& via bqpdola 6anCNq rqs rgqq TWV 6,000,000 € va ~pqparroborrleo~jv ra nPr;,~o 50 tpya 
UTT)V KEVT~IK~~ MoKE(JOV~~ 

3. A{~oAdyquq T ~ S  nop~laq uAonolquq$ rou npoypdyya~og; TOV lo x@vo pc Qpcpaaq UTO 
rvblaqtpov rwv E ~ I X E I ~ ~ ~ U E W V  TQV nolbrqra rwv ~~pordorwv, rqv noldrqra uuvcpyaulq pra{O 
rniXE~pl)ucwv K ~ I  a~abrlpal~oW E~EUVQTIKOU lopha. 

' Tro H v w p h  Baolk~o ndvw anb 70% rwv Associates TWV KTPs npoahap~ovrcn cm6 rqv 
m~xrlprluq mo TUOG rou Qpyou 



TEXNIKO ElllMEAHTHPIO EMAAAX 
TMHMA KENTPIKHI MAKEAONIAZ 
B. Xpqpmo6drqoq r q ~  r ~ v q n r d n l r a ~  rwv pqxavtrwv uma{d r r ) ~  araUqpdlrfi2; ronc)rqm< ra l  

rrlS g~opqxavlag. 

1. I r o r r d q Z r b ~ o ~  
Zr6xoq rqq Apdoqq rlva~ q yrarpopd rr~voyvwolaq ptow rqq avrahhayfiq n p w w n ~ ~ o O  an6 rq pca 
pEpld TWV TI~VE~TICJTT)~IWV KOJ TWV E ~ E U V ~ ~ I K Q V  I ~ P U ~ ~ T W V  TOU 6 q p 6 ~ 1 0 ~  Kal TOU 161~11~0~ T O ~ ~ O  Kal an6 
~ q v  4Mq rqq Plopqxavlaq Kal yrv~~Clrrpa rwv rm~c~pfiaswv p~ 6nA6 a~cxr6: vr~acpop4 yvwqq (slate of 
the art r<&Al€,r~q OTOV LITIOTI)~OWK~ ~opta) KOI pndh~aapa rwv npoypappdrwv anouU~v Kal rwv 
~pauvqr~~Qv npoypappdrwv p& TIC T IP~KTIK~C VVL~UEIC TT)< TIPOY~OTIKI)~ O I K O V O ~ ~ Y <  Kal Tq< Tlapaywyfiq. 

2. llrp~ypacpfi uAonoiqorl< T ~ S ;  r rpdraoq~ 
To rv A6yw np6ypappa pnoprl va EVTOXBEI 010 nhaiolo ~ q q  Ap4aqq yla ra Koun6vla Ka~voropiaq yla 
MME, a& a v ~ ~ a ~ o ~ x ~ l a  p~ OVI~OTOIXO np6ypappa nou ~ I x c  uhonolqerl oro nhalo~o rou T' KllE an6 rq 
VET.  
01 MME Ba pnopouv va unoypdrpouv oupcpwqn~d ouvrpyaaiaq y ~ p t u v q n ~ d  ~dpupa~o, rravEma~flp~a 
K.A.w. r n ~ ~ ~ ~ p q p c n ~ ~ o O <  Kal E ~ E U V ~ T I K O L S C  (PO~&IC TOU 6qpoalou real IUIWTIKO~~ ropta yla T ~ V  a~rau~6hqwq 
olrhcxdv aE rrpoypdppm TWV ~ o p f w v  Kal avrlaro~xa rqv ma0~6Aqaq OTIC cnlx~lpfiuc~q yla tva 
U~dmqpa 6-12 pqvbv. 

 MET^ and b v a  XPOVIK~ U~dorqpa (6-12 pr(wq) 01 ~ U ~ ~ E T ~ X O V T E ~  E T T I O T ~ ~ ~ O U V  U T O U ~  (PO~EIC an6 6nou 
npdpxowa~ pr u q j ~ a v ~ ~ ~ d  autrlptvq ~ p n ~ l p l a  K ~ I  pmpoSv va m o ~ h t o o u v  K~TOAOTE< ahhayfir; Kal 
Ka~voroplaq Kal an6 TIC 600 nhhupt;. 

H EV A6yw bpdaq pnoprl va ano~rAtor~ p ~ a  popcpq rrcUlou &vlu~uaq< oro nhalo~o rqC Apdaqq 
Koundv~a ~alvo~oplaq yla MME. 

H ApdUq ea ~ ~ ~ O ~ O U U E  Va &VTO)(~&I UTO flffl ~ Y I ~ I K ( ) <  MOKE~OVIO~ pE ~ W O O T ~  ~ ~ q p a T O 6 6 1 r ~ q ~  TO 
W ~ ~ T ~ T O  TfOU pnopd VO ~ ~ p p o U 6 d  OO~~#WVO pE TO X ~ P T ~  ~TEPIQE~IOK&V EVIOXOUEWV KO1 TWV 
banavQ tpuva<-rrxvoAoylq. Auvara~ va &&raoBcl K ~ I  q buvar6rqra xpr\oq< r q ~  p()~pa( rurAl{la~, 
6uov arpopd arqv ayopd r@rrhrapoU xapqhou ~6mouq aMd Kal100% xpqparoU6rqoqq ~ m '  av~icno~xla 
npoypwparo~ yla lqv rvla~uoq TWV r r ru~~oO~wv oro 17hafa1o rou EllAvEK 

E@~bl~suoq rqq Apdaqq (~pnqpla atjohbyqoqq, rmhE{lp6rq~a thavwv ,  ~aeoplopdq uyouq 
KOU~OVIO~, . . . ) 
AvdOcaq uhondrlc~q r q ~  E@A Kpar~~ciJv Ewo~LSa~wv. Bqv Enlrponfi AQoA6ylloqq va 
U U ~ ~ E T ~ X O U V  r~rrp6awno1 rou I~IWTIKOLS ropto KOI TWV f lav~n~a~qplwv KOI E~EUV~TIKL~V IUpupd~wv. 
llporc1v6prvoq TUY Aqpha; h d v r l q  : 4.000.000,00€ p~ ~ ( ~ ~ A o l j p ~ v o u q  200-250 d~opa. 



TMHMA KENTPIKHT MAKEAONIAT 
r. Eviaxuaq rrls Ka~vorop~rfis E n 1 ~ a p q ~ a ~ l ~ 6 r q ~ a  arqv n rp~g fpa~a  

K ~ v r p r r f i ~  Ma~dovlas.  

1. ZrorrbgZr6xoc; 
To EV Adyw npbypappa morek l  pla auvtx~la rou npoypdpparoq aNta Ka~vorop~~fi 
E ~ I x E I ~ ~ ~ u T I K ~ T ~ ~ ~ ,  nou U A O T T O I ~ ~ ~ ~ ( K E  ytaw rqq TTB aro rrAaioto rou EflAN II. A~acpopono~clra~ 
0qpavtl~d tvavr~ rou npoypdyyaroq aN~ocpufig E T T I X E I ~ ~ ~ ~ T I K ~ T ~ T ~ Y ~  I lporeIv~~a~ ntpa m d  rq 
~pqparo66~qofi IOU ptow rou ETnA va uAonolqed pc rq Aoyt~Q TOU ~tpoypdp(~aro< SME 
INSTRUMENT T ~ C  E.E. 

a) arqv cvlaxuaq rqq bqp~oupylaq ~atvordpwv start up rn~xnpQo~wv a n o ~ k l m ~ ~ d  mouq rop~is 
&uTW~< E{EI~IKEUQ~~ VOU CXOUV O V U ~ E I X ~ E ~  (m6 TqV flKM 
p) UlqV UIO%T!~O~ Kal ClvdmTU{q E l l l ~ ~ l p ~ ~ ~ l l ~ f i ~  ~ ~ 1 ~ 0 1 0 ~ ~ ~ ~  pE CJK0lT6 TqV l lapay~yf i  KUl 6ldeE0q 
K U I V O T ~ ~ W V  npo'ldvrwv KUI unqp~alhv npoq 6cpcAoq rbao TUG nKM 600 KUI ~upllrcpa, rqv avdnnutq 
ouvcpyc~hv ~ETU<U & ~ l ~ & l p f ) 0 € ~ ~  - EPEUV~TIKUV I V O T ~ T ~ ~ T W V -  EK~~IUEUTIKQV I ~ P U ( J ~ T W V  KO1 TqV 
an6KTqOQ K U ~ V O T O ~ I K ~ ~  ~OUhT~ljpcl~ UTQV E ~ l ~ E l p t l a l ~ ~ f i  kl~oupyla TOUg bqp~oupydwaq pE TOV 1 ~ 6 ~ ~ 0  
auld vtcq 9ta~lq utpqAflq tvraoqq yvBoqq. 

EnlAtS~p~q Ucmdv~~ rou npoypdpparoq 0a cmor~Aoirv (EV~EIKTIK~) : 

KTI~IUK~ I Atay6pqwaq K T I ~ ~ W V  KUI X ~ P W V  I EIUIK~~ E ~ K ~ T ~ Q T ~ O E I $  
MqxavoAoy~~dq KUI Epyaorqpla~6q E<onA~~p65 
A o y l o ~ ~ ~ d I n h q p o ( ~ ~ p ~ ~ f i  

a An6~rqaq T E X ~ ~ V W ~ U ~ - ~ U T € V T ~ V - ~ V E U ~ ~ T # ~  ~ I K U I ~ ~ ~ T ~  
ntarono~fia~~q (CE, AI~XEI~IQTIK~ Zuarfipa~a,..) 
Aandvcq TEXVIK~)~ I TEXVOAOVIK~)~, ET~CJT~J~OVIK~~(; Kal f u p ~ u k u ~ l ~ f i q  

YTroa~Qpl{r~ ~ a l  MEArrciJv 
Aandvy npopohfiq KUI ~ m ~ o ~ v w v i a ~  
AUlR%/Ec np6oAqyrq~ E { € I ~ ~ K E U ~ ~ V O U  IT~OUWITIKO~\ 
~ I T O U ~ ~ I K ~ ~  6crrrdv~q 

To np6ypappa 8a cm~u0dv~~al  OE U ~ I O T ~ ~ E V E S  vtcq (max 3 41q haroupyla~) KUI un6 airolaaq 
r n ~ x ~ ~ p ~ a r t ~  ph 61a~pirfi ~aravopfl ~ q q  ~ I U T E ~ E ~ O ~ ~  Uqp6u1aq ZZmdvqq KUI a r o u ~  Khdbauq nou txouv 
ava8~1xB~I oicprpwva pc rqv pcAkrr1 t{lmvqq E~EIUIKEUO~~ ~ q q  IlKM wq KA~UOI alxpfiq. 

To noaom6 ~pqparobdrqoq~ &I ~ u p a l v ~ ~ a ~  avdhoya ue TO pkycflot rqq nr~x~lpqaqq (pcaaia, p ~ ~ p f i ,  
nohd pl~pfl) , TOV )(&PO E ~ K U T ~ ~ T U O ~ < - U ~ O T T O ~ ~ O ~ <  rqc rntv6uaqq (TI.X. a d t q p h  nOOOUT6 O'TqV M K  
KUl ~ E P ~ O K O I T I ~ ~ - T E X V O A O V I K ~  ~ ~ P K O ,  BIOnA) KO1 TO EibOS TO< ~Hl)(clFH\or\q (un6 
orimaorllvtalucp~o~dp~vq mlxclpqoq) Aappdvowaq unbyrq Kal ra ptylma nouoord avd KaTqyopla 
E ' l ' l l~~ ip~0~~ TOU xdplq ~ ' T E ~ ~ Q E ~ E ~ U K ~ V  &VIU)(~UEWV. 
Elvat 6c aqpaw1~6 va c(craaBd ccp60ov K ~ Q E I  611 gurrqprr~l ~ahurcpa ~ r l v  cuckSla wq npoq rqv 
cnlA~{~pdrqra Oanavwv KUI TO nwom6 xpqpa~O66rqaq q xpfiaq rou ~ a v o v ~ a ~ o u  De minimis. 



TEXNIKO ECIIMEAHTHPIO EMAdAt 
TMHMA KENTPlKHf MAKEAONlAt 

4. YAorrolr(aq ~ ~ O V P Q J ~ C T T O ~  
H uhonolqoq Kal a{1oA6yqoq rou npoyp6pparo~ 8a neplAapf3dvcl: 

1. ETdsl0 U l l0~0hf i~  npdraaqc; l lOU 0a l~KpQplLb~E1al fl K ~ ~ V O T O ~ ~ C I  TOU npo~~1v6pcvou q~Elpfl~alO<. 
H a{ioA6yqorl 8a ylvcral Kal p~ rq 61a <Wqs napouala rou unoyrqcplou mqv cmrnqpow~fl ~nlrponfl 
aeloA~vrlorl~ bpda4s. 

2. O 0 h ~  E T T I X E I ~ ~ ~ O E I ~ ~ ~ ~ X E I ~ ~ ~ ~ T ~ ~  ~ T ~ O K ~ I ~ O U V  Kal ~ ~ T E ~ ~ ~ o u v B  UTqV cn6p~vq ~ d o q  0a U T T O ~ ~ A O U V  
~ V C ~ A U T I K ~  business plan. 
H a{~oAbyqoq rou BP 0a ncplAappdwl r ~ r d q  and rqv TLXVIK~~ aF1oA6yqoq an6 6r5o a{~oAoyqrt< KOI rq 
6uvar6rq~a (xwpl~ paepohbyqoq aM6 oualacrrl~fj cnqv TEAIKQ rq(; ~plaq) 610 SliJaq~ napoudag rou 
vrroyrqcpiou arqv Enl~ponfl AQoA6yqaqq. 

01 cn~xc~pflae~~ u n o ~ p r w r ~ u d  9a r rphc~  CITE mqv ~AoKhfip~aq EITE To apy6r~po tva ~p6vo  ps~d  rqv 
napahapfi TOU ETIEV~UTIKO~~ TOUS Q X E U ~ U  : 
a) va txouv rrpo~wpflac~ rnqv napaywyn Kal Uldecoq rwv KOIVOTO~IKL~V np016wwv unqpa~thv TOUC 
OTIS ayoptq nou txouv npoypap~arlac~. 
a) va 6larqpodv TO npouwn1~6 nou txouv npoahdPcl U ~ O X ~ E W T I K ~  Kal Cva xp6v0 p ~ r d  rqv napaAaPfj 
rou epyou. 

5. Ta pfjpara yla rqv uhonolqoq clvo~ : 

0 p6Aos rou TEEITKM ur b p l w ~ ~ ~  rrpo~to~paaiag rat unmf ip l t r lq  rou flEn KU lral y c v ~ r ~ t t p a  
rr(< nKM 

T t r o ~ <  Updoc~s 0a pnopouoav va ~ l va i  q t~6ouq  T E ~ I K ~ V  obqy19v, q Tunonoiquq nap~pPdocwv pc 
~ ~ 6 x 0  Tqv n016rq~a, Tq ~ I ~ - ~ E J T O U P Y I K ~ T ~ ] T ~  K ~ I  TT) phIW(Jq YOU ~ 6 0 1 0 ~ ~  KaI f l  OTCA~XWOQ mnponhv 
aj1oA6yqoq~ Kal cAiyxou enevbrSahwv. Zqpavn~Q m l a q ~  clval rl pcracpopd ~e~voyvwa la~  ~ c n  ~ r l a r w v  
~ T ~ K T ~ K ~ ~ v  an6 6 M q  Eupwnai~tc; )(cirpC$ KCIeliJg Kal q 0uvl)po~fj TOU OlqV a<loA6yqoq Tq( 
a~on1p6rrl~a< bpdocwv nou 0a rrpo~qpu~8015v Kal rqc; anoripqaqs bpducwv nou 0a uAonolq0ouv mo 
nAa1o10 TOU flEflKM UE 0tpara 6nws n.X,  : 

MbxAtuar( I~IUTIKQV rrtpaAaiwv: K60c npwro$ouAla 11 onoia 61aBt~c1 6qpba10 Xpopa 0a np&a 
(IlTapalTllla Va UTOX&O€I OTq ~ ~ x A E u u ~ ~  IUIWTIKQV ETIEVU~JOEWV Kal (JTqV T~QPQVWVQ ROMO~A~OI~QTIR&V 
ano~cA~apdnwv. Elarlyfioc~c; y~a  Uqp6u1cq E~EVUISOEIS 8a ~ W E I  va UUVOISEC~OVTO an6 avaAur~lcf~ 
e~Btac~q nou Ba noaorr~onorouv rq 0~6~cuOq pdxAouaq~ IUIWTIKW ~~cpahalwv. 

E ~ ~ i v r l ~ r l  Kal auvtl(fi ) r h p ~ o q  twv t n ~ m ~ c r a w v :  01 rn~rnQoclq an6 BEU~IK~$ n p w r ~ o u h l c ~  Kal 
br\p601c~ cncvUljaci~ 8a nptncl va tlval oacpric; Kal va ~ctp~oirvtal w~ uuppohfl arouc; &IKTES 
avdmu{q~ Kalvoropla~ aMd teal ws n p o ~  ric; cnmrQotl< TOUS arqv avdn~uQ Kal T ~ V  anaux6Aqo~ 
Kd8E np6rou~pw~opouhlo 0a n@na va n p o $ A h ~  rov rp6no PC TOV on010 O T T O T I ~ O ~ Y I ~ I  01 ~ ~ E O E C  
Kai 01 tppcac~ en~nrdac~~ .  

Aacpopeh (sustrinrbllity) rwv atro~.rdraphwv: H $ I W O I ~ ~ T ~ ) T ~  ~v6c; tpyou per6 TO TWO( tqc; 
Uqpbola~ xprlparoU6rrloq~ E~MI TO K E V T ~ I K ~  K ~ I T ~ ~ ~ I O  Enlru~IaS TOU tpyou I l p o r q a ~ d ~ q ~ a  nptnc~ va 
U d c l  uc npwroPouAlec; Kal Bpya ra onola E{~UQ~A&OUV rq ouvtxcla rouc;. 'Eva ~aldMrlA0 a0cnqpa 
~ lvq~pwv Kal oua~r)paroq napa~oAol58qoqc; E~WII ovdly~q va avan~uxeEl yla va c{aocpaAl<ci rqv 
nporrpa~molqaq aurq. 



TEXNIKO EnlMEAHTHPlO EMAAAZ 
TMHMA KENTPIKHZ MAKEAONIAX 
AnAoOmruu11 twv b ~ a b t r a o ~ :  KdBc bla61~aola rl onola brv auppUc~ a ~ q v  mlrcu(rl rwv m6xwv 

clva~ avdy~q va c.navc{c~acncl Kal va ~arapyqeel. H Uqpbala b~ol~qorl  oqelhcl va eveapprjvc~ ~ q v  aKahI) 
ypatpao~patla~ (rl onola cppovt1Q1 yca ~ q v  en[~eu{q avan~u{~a~Qv o~6xwv) KUI va KaranoAcpflo~~ ~ r ) v  
U K ~ K ~  ypacpuo~pa~lan (r) onola bev s{unr)pcrcl ~dnoto a u v ~ ~ ~ p ~ p t v o  U K O T T ~ .  

napadelypa~a undpxouv b f ~ d b c ~  an6 rov rp6no pc TOV on010 ey~plvc~a~ fva dpyo lral TIC 
cd5c~oClortpc1g, ptxpl rlq UlaUtnwlr$ br)p6alwv b~aywv~opdv. 


